Long Creek Fire Protection District
Board of Trustee Meeting Minutes
2625 S Mt. Zion Road Decatur, IL 62521

February 9, 2026 @ 9:00 am

Meeting called to order at 0900 hrs by Susan Vermette

Trustees Present: Mark Scranton, Susan Vermette and Jon Thomas
Pledge of Allegiance
Public Comment: None
Others Present: Chief S. Webb, Batt. Chief Sean Stone, Jerry Stocks, Jack Cunningham, Zach Colbert and Kevin
Greenfield
1. Approval of Minutes

W

e 1-12-26 meeting minutes - motion by Scranton to approve, seconded by Vermette. Passed unanimously
e 11-17-25 closed session minutes - motion by Scranton to approve, seconded by Vermette. Passed
unanimously

Approval of Treasurers Report
Mark asked about the balance showing a negative balance. Chief explained that there are funds, but the funds
are carried over funds and the balance sheet shows fiscal year. The Chief advised that the funds are carried
over from one year to the next. The expenses are from the fiscal year and there was not enough income in the
fiscal year, but when counting funds carried over from the previous year, there are funds. Jerry Stocks echoed
the Chief’s comments.

¢ Motion by Thomas to approve treasurers report, seconded by Vermette. Passed unanimously
Reformed Bank Note ~ The Chief advised that he had ran into Kyle from Prairie State Bank and that Kyle was
asking what we wanted to do with the loan, which was approaching the renewal date. With the collection
company payments dropping to almost nothing, Thomas suggested that we reform the note before the next
meeting. After some discussion, Scranton advised that he would contact the bank and ask that they reform the
note and have it ready for the March meeting.

e Motion by Scranton to approve reforming note, seconded by Vermette. Passed unanimously
Trustee Calendar — The Chief advised that tax documents for employees had been sent out and that the
tentatively approved budget had been properly posted and published, therefore needed formal approval.
Sick/Vacation time — No questions
Audit — Susan advised that she had personally visited the accountant and that he advised her he would have
them done in a couple week. She advised she would re-visit him and try to get them done.
Jerry Stocks advised that the audit was not an annual requirement, except for the year they had the ambulance,
but that there was a requirement for one every 4 years with Comptroller/County Clerk reports in the other
years. After some discussion, the agreement was that the we would continue with the annual audits until we
get caught up and then could explore changing away from that.
The Chief advised that he had reached out to County Treasurer and the County Clerk to schedule a meeting with
them to inform them that the audits were behind and that we were trying to catch them up. He advised he had
heard back from Josh Tanner, but not John Jackson, the Treasurer. He advised he would reach out again.
Generator hook up — The Chief advised the generator was connected and operational. He advised they had to
order a new cap and a module/piece which did not function correctly, but that it was operational. He advised he
would be coming out with a policy for weekly testing on Friday’s and that they would also make monthly power
transfers, thereby exercising that transfer switch.



9. Line of Credit payment - no further discussion

10. Web Posting -Mark advised that the agreement was at the township awaiting his signature and the township
approval. He advised he would get there that day to sign it.

11. The Chief advised that he believed the Unit 1 replacement was tabled by the board. Thomas advised that he
was still favoring replacing the pick up with another pickup, versus keeping the truck and getting a Tahoe.
Thomas advised they do not need to add another vehicle to the fleet, which would add the maintenance costs
and have the truck sitting idle except for snow removal. Thomas asked for a cost proposal for replacing the
truck with a truck and reattaching the lights and plow to it. Susan agreed and Chief advised he would try to
gather that information by the next meeting. The Chief advised that he believed he would have to order the
truck, to get what they wanted. He advised he would bring information to the next meeting.

12. Budget ~ The Chief advised that the budget had been posted and published, as required, and that it required our
formal approval. There was no discussion.

e Motion by Thomas to approve budget, seconded by Vermette. Passed unanimously

13. Susan Vermette advised Kevin Greenfield if he had some information for us about some funds being donated to
all rural fire districts in Macon County. Kevin advised that there was a donor who was making a donation which
would be handled by the county, assuming that they approve at the upcoming 02-11-26 meeting. The donation
had some stipulations, but not many. He advised that county would be monitoring the funds, but he expected
them to be distributed by the end of February 2026.

14, Chief’s Report

e Chief advised the Fire District had responded to 114 calls in 2026, averaging 2.85 calls per day.

e Chief advised that he had a buyer for the old generator, but that the buyer backed out when he found
much cheaper option. The Chief asked if he could just sell it for whatever he could get, or sel it for
scrap. The board unanimously agreed to allow Chief to sell it for whatever he could.

15. Battalion Chief’s Report — nothing to report

16. Thomas made an inquiry about possibly charging residential customers for excessive use of services. The
example provided was a resident calling for lift help multiple times a week, or even a day. They may require
more day to day living assistance, or require a nursing home, but they decline and call for fire to help them
repeatedly. The chief advised that he did not believe they could legally charge the resident, but acknowledged
that there have been issues. Sean Stone advised that they usually do try to encourage the residents to get help
and sometimes they will call for an ambulance insisting that the person be evaluated at a hospital.

17. Meeting adjourned at 0944 pm

e Scranton motion, Thomas second. Passed unanimously
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